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çChanging the world through
purpose driven human venturesè 
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An organization dedicated to 
organizations but focused on 
people, which has reached CHF 
20 mio. turnover and 147 
Loycomates in 12 years, without 
sales force nor hierarchy.





Key Figures
Loyco

147

Loycomates

20.3

MIO CHF Revenue

>600

Business clients

5
Offices in Switzerland
GE ρ VD ρ VS ρ ZH - FR

137.9
B Corp points
4th certification

4.6/5

Averagecustomer
satisfaction score
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What we do!

Business risks

Cyber risks

Insurance

Occupationalbenefits

MedicalExpenses

Lossof earningsLong lasting illness

Risks and Insurance

Occupationalhealthand safety

Corporatehealthpromotion 

and prevention

Absence and case management

Controlling

Organizationand EmployeeManagement

Corporate Health

Absence management

Payrollmanagement

HR Administration management

HR on demand

HR Strategyconsulting

Employer Brand

Human Resources

Sustainabledevelopmentsupport

Governanceand agility consulting

Digitalizationconsulting

Organizationstrategyconsulting

Future of Business

Organizationand management 

of public contracts

Public Procurement

Accountingmanagement

Taxmanagement

Companyadministration 

and management

Finance
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A changing worldé



Geopolitical & climate crisis
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Derobotized humans



>50% 
of jobs created outside of organizations in 

the US since 2017





2.8%
unemployment rate in Switzerland (May 2025))

500ô000
workers will disappear demographically by 2030

Source: Union Patronale Suisse



>30%
More than 30% of workers say they feel somewhat or 

very exhausted.

Source: Promotion Santé Suisse



Generations of workers
no longer understand each other



How can you still find 

meaning in your career... 

when everything is falling 

apart?



Humanized robots



We can no longer be 
satisfied with 

management methods 
that are 50 years old 
when everything has 
changed in... 5 years!



A new era of 
doing

business

Sustainability Digitalization

Agility



«99% of organizations 
were built on the 

principle of cascading 
control and 

deresponsibility »
Me, myself & I

Agility



HOW?

Information & transparency Values & principles of action

Purpose and strategy Structure and coordination



Purpose and 
strategy
Giving meaning and aligning
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KPIs or no KPIs
Benevolent performance
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Leadership & collective intelligence
Benevolent performance

Purpose

ÅIs it defined within your team?
ÅHaseveryone been able to contribute to definingit?
ÅDo you revisit it often?
ÅDo you make connections with the RE of roles?

Performance

ÅIs the purpose broken down into expected performance?
ÅAre indicators defined?
ÅAre these indicators formalised?
ÅAre these indicators monitored regularly?
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Leadership & collective intelligence
The right level of autonomy
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Values and principles of action
No agile structure without a strong culture
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Values and principles of action
No agile structure without a strong culture
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Accept all mistakes
Share successes and 

failures

Appreciate change and 
be an agent of change

Add value or don't get 
involved

Seek the positive 
impact of all our 

actions

Go beyond the needs 
expressed by our 
customers and 

partners

Stay informed, learn 
and share 

Delight our customers, 
Loycomates and 

partners

Digitise everything that 
can be digitised

Create as many 
external links as 

possible

Devote real time to 
innovation

Have the courage to 
test and challenge 

practices

Know how to give and 
be generous

Trust completely

Kindness

Trust

Exploration

Having a genuine 
desire to do well

Seek to "do together" 
rather than "do for"

Measuring and 
achieving shared 

success

Seeing the positive 
side in every situation 

and in everyone 

Be completely 
transparent 

Be a determined player 
in sustainable 
development

Enthusiasm 

We act with strength and conviction for a 

better world. 

We are naturally trusting and dare to be 

radically transparent. 

We seize every human and digital 

opportunity to improve ourselves.

We are passionately committed to shared 

success. 



Values and principles of action
No agile structure without a strong culture
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Information & transparency
There can be no agile structure without transparency and fluidity of information.
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Structure and 
coordination
An organisation built on trust

At Loyco, we do not have:

Åworking hours
Åmandatory work location
Åa dress code
Åtargets
Åsales targets
Åof managers



Structure and 
coordination
Reshapingthe charts.. 



https://peerdom.org/loyco/map?view=circles


Å Constitution

Å Case law

Å Purpose and responsibilities of the roles

Å Values, reflexes and expected behaviour

Å Team strategy and objectives

Å ...

Structure & coordination
No regulations but a very clear framework for everyone's responsibilities





Direct democracy
In companies



ÅParticipative shareholding for

Å Let most Loycomates benefit from Loyco's success.

ÅGuarantee that the collective will always take precedence 
over the individual.

Å Catalysing collective intelligence through the strong 
involvement of Loycomates.

ÅTwo-chamber principle: Shareholders / Board of Directors (7 
members, including 3 external members)

ÅJuly 2025: 79 shareholders (including 4 external)

ÅMandatory sale of shares when a Loycomate leaves Loyco

Shareholding
Introduction



HOW?

Information & transparency Values & principles of action

Purpose and strategy Structure and coordination



Why are companies not taking 
action?



"It is harder to break down 

a prejudice than an atom."

Albert Einstein


