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Personal
Background



>SELECT * FROM cv WHERE
name = 'André Delafontaine’;

> Geek

> Code in Linux distribs,
kernel patches

)\ i > programmed Ada ... zsh
R > Ada, assembly, awk, Basic, C, Java,
"I got the memo and | {,La}TeX, LeX, |iSp, machine COde,
understand the policy" Modula-2, Pascal, Perl, Python, sq|l,

Tcl/Tk, tcsh, YACC/Bison, zsh



» 17 yrs In corporate

€ 5 multinationals with .~
responsibilities

€ Midsize Company =
{0]0,

The Evil Manager



B

The Consultant

» 2015 - ...

& Consultant, Coach &
Entrepreneur

€ dream job, billed 1st MCHF

€ lots of requests...



aaaaaaaaaaaaaaa






http://www.youtube.com/watch?v=SWJpPmtX9jY




Diagnostic: burnout...




The Consultant phase

» 2015 - ...

¢

A A B & 2

Consultant, Coach &
Entrepreneur

dream job, billed 1st MCHF

lots of requests
tired

stressed

worn out
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Personal
Discoveries




What | learned

... and What You
can Apply



Level of Excellence

Wearout,
Boreout
or Burnout

Level of Competence

% ¢ | Butothers can do
this too = @ work

Level of Incompetence

Others can do this
better = @) work

Inspired by

- Gay Hendricks
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https://www.amazon.com/Genius-Zone-Breakthrough-Negative-Creativity/dp/1250246547

Level of Excellence

Wearout,
Boreout
or Burnou

Others can do this
better = @ work

Inspired by

- Gay Hendricks
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https://www.amazon.com/Genius-Zone-Breakthrough-Negative-Creativity/dp/1250246547

Case employee "Christine" - context

d 2 years ago, burn-out with sick leave after taking
over of her boss' activities, himself also in burn-out

d Sick leave lasted months
d Problem started again a few months ago
= Doctor suggests/imposes new sick leave
3 C: “If | go off work again, I'll be fired”.
AM: “Given the work environment,

would that really be a bad thing?”

1 Desperate, Christine contacts me to find a new job
19



Case employee Christine: productive week, non-productive week

Week Genius Energy Barometer ~ Barométre d'énergie du Génie

Semain

0483202 —0

Week of Monday ndi Tuesday - Mardi Wednesday i i d ndredi Saturda; imanche
Semaine du Zones lable Zones lable Zones Zones lable Zones lable Zones lable

2012824 262826 Zones :Facturable| Zones Facturable| Zones Zones  Facturable | Zones urable [ Zones | Facturable

Bh-1h
th-2h
2h-3h
3h-4h
4h - 5h
Sh-6h
6h-7h
7h-8h
8h-8h
9h-16h
18h -11h
1th - 12h
12h-13h
13h - 14h
14h -15h
15h-16h
18h-17h
17h-18h
18h-19h
19h - 26h
20h-21h
2th-22h
22h -23h
23h - 26h

Zone [MMofGenius [l of excellence of (inJcompetence Revenves [l Billable today M Billable tomorrow [l Other
Zone [MdeGénie [MMldexcellence dlinJcompetence Revenus M facturable avjourdhui M Facturable demain [l Autre

After 1h’%: “| realized that my burn-out wasn't due to too much work,

but to too much time spent in the wrong zones.” 20



Test your Own Time Allocation with this Checklist

Barometer : 4% of your time is spent in your Genius Zones

Color each of your activities according to the checklist on the right and compare them to your day’s energy level

Week of | 3 5
= Monday Tuesday Wednesda Genius Zone vs zone of excellence checklist

| _
6h-th 5 - - - - - v
1h-2h E B - 5 T =
2h-3h - - - - Zone of Genius zone of excellence
3h-4h - B - . = -

pree=n : 2 5 (O Moreenergy after O Less energy after
5h-6h - - - - O Time becomes fluid O Time is static
Bh-7h - 5. - v - - v (O Personal fulfillment (O Personal satisfaction
7h-8h a - > - = X O | prioritize O Iprocrastinate
8h - 9h Excellence - -
h-10h i ' B . O Nourishes my Soul O Fulfills my role
1Bh-1th | : = (O Makes my feel Happy O Makes my feel relieved
1lh - 12h - - - O LovingLife O Filling the day

= 0 o - wing / Being Working / doing
12h-13h > O Lwing/B O Working / d

13h - 4h | ¥ = = O Would do for free O Wanttobe paid

14h - 15h
15h -16h (In)Competence [ = = - O Easy to do an extra mile O Do only what's required

16h - 17h ence - - O Feeling of longing to do t again O tan easily live without it
17h - 18h - - (O I'm passionate about it O Imgoodatit

18h - 18h - -

19h - 20h - - -
P | | barometer. | & L@i"#é &
22h - 23h =

) o geniuslife.me

Day energy
Scale 0-10




This works for the Past and Present...

Genius Energy Barometer ~ Barométre d'énergie du Génie

Week of Monday - Lundi Tuesday-Mardi | Wednesday - Mercredi |  Thursday - Jeudi Friday - Vendredi Saturday - Samedi | Sunday - Dimanche
Semaine du Zones | Billable | Zones | Billable | Zones Billable Zones | Billable | Zones | Billable | Zones . Billable

soz0zs—owazo | Zones  Facturable Zones | Facturable| Zones | Facturable

Zone Ml of Genius M of excellence of (inJcompetence Revenues [l Billable today M Billable tomorrow [l Other
Zone [MldeGénie MMl dexcellence dinJcompetence Revenus M Facturable avjourdhui [l Facturable demain [l Autre

"Now | understand why | was having good days and bad days..." 22



... also works for the Future

= ... Prediction
and Control v/

_I
leading |
Empathy |
Presenting |
Dedication |

Retail Trainer Job Description

Our company is growing rapidly and is searching for experienced candidates for
the position of retail trainer. We appreciate you taking the time to review the list
of qualifications and to apply for the position. If you don't fill all of the
qualifications, you may still be considered depending on your level of experience.

Responsil es for retail trainer

Partner with Director, Education for all seasonal education updates and
advisements

Work in store (i.e., sell) during key retailer events to assist in counter goal
achievement

Partner and communicate weekly with the Director, N.A

Demonstrate the highest level of leadership and professionalism, always
upholding the GLAMGLOW message and image, while maintain a positive
attitude at all times

Collaborate with Stores, Dealers, and Sales and Marketing teams to provide
the best In Store training experience

Undertake regular reviews and analyse procedures and materials to measure
the impact of training on store performance

Work from your closest Head Office in Cheltenham 1-2 days a week for
material review, design and evolution

Work from your closest Head Office in Cheltenham, Brussels, New York or
Munich for 1-2 days a week for material review, design and evolution
Oversee the schedule of the Resident Trainer(s) with Regional Training
Manager and in collaboration with SRM/MRO

Help provide an atmosphere that motivates, encourages, empowers,
recognizes and challenges Resident Trainers to achieve excellence

Qualifications for retail trainer

2+ years’ experience in training and sales

Event (in-store) planning skills

Product Training by Season

Customer Service — Be a CCl Champ in their Markets in conjunction with SM
and Franchise Sr

Selling Techniques

Encourage and facilitate and environment that encourages the open
exchange of ideas and inspires people to look beyond their own roles and
understand how they can contribute to the business

23



n>350 = Looking for Companies to Experiment

We're looking for

[ 3 companies that are hiring
[ share the job description
[ time spent in each task
Q letting us observe 3
Interviews per company
[d Send us performance after
3, 6, 9 and 12 months

Q In return, we will give you a
score of 0 to 10 on the
André's Linkedin chances of a job match

24



2 Key Wellbeing Components

Time spent in Psychological
each level of safety of the

competence environment

Monday ~Londi Toesday
Zones | Billble | Zones

~ Employee Employer

25



2 Key Wellbeing Components

Time spent in Psychological
each level of safety of the

competence environment

~ Employee Employer
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Psychological safety
is definable...
... and measurable

Case Data Scientists:

CHRISTEL
,5’ PETITCOLLIN
LAUTRICE DE
N JE PENSE TROP

7T CH Reading
LES CODES!

gl fOr Neuro-
“ atypicals

Amy Edmondson - TED Talk - Psychological Safety


https://www.youtube.com/watch?v=LhoLuui9gX8

A Big Thank You...
... and a small Gift

Never ever forget André's Linkedin
your GeniUSE‘/%/ andre@geniuslife.me




