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Personal 
Background



> Ada, assembly, awk, Basic, C, Java, 
{,La}TeX, Lex, lisp, machine code, 
Modula-2, Pascal, Perl, Python, sql, 
Tcl/Tk, tcsh, YACC/Bison, zsh

> Geek
> Code in Linux distribs, 

kernel patches
> programmed Ada … zsh
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"I got the memo and I 
understand the policy"

>SELECT * FROM cv WHERE 
name = ’André Delafontaine’;



◆ 5 multinationals with ↗
responsibilities

◆ Midsize Company ⇒ 
COO
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The Evil Manager

» 17 yrs in corporate



» 2015 - …
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The Consultant

◆ Consultant, Coach & 
Entrepreneur

◆ dream job, billed 1st MCHF
◆ lots of requests…
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Something happened
in March 2019
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http://www.youtube.com/watch?v=SWJpPmtX9jY
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Diagnostic: burnout…



» 2015 - …
◆ Consultant, Coach & 

Entrepreneur
◆ dream job, billed 1st MCHF
◆ lots of requests
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The Consultant phase

◆ tired
◆ stressed
◆ worn out



Why?
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Personal 
Discoveries
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… and What You
can Apply

What I learned



Level of Competence
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😎
Level of Excellence

😅😓😰

😔
🥴 But others can do

this too ⇒ ⛔ work

Others can do this
better ⇒ ⛔ work

Wearout,
Boreout
or Burnout

Level of Incompetence

Inspired by The Genius Zone - Gay Hendricks

😇
Level

of Genius

https://www.amazon.com/Genius-Zone-Breakthrough-Negative-Creativity/dp/1250246547


Level of Competence
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Case employee "Christine" - context
❏ 2 years ago, burn-out with sick leave after taking 

over of her boss' activities, himself also in burn-out
❏ Sick leave lasted months
❏ Problem started again a few months ago
⇒ Doctor suggests/imposes new sick leave
❏ C: “If I go off work again, I'll be fired”.
❏M: “Given the work environment,

would that really be a bad thing?”
❏ Desperate, Christine contacts me to find a new job
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productive week,Case employee Christine: non-productive week

After 1h½: “I realized that my burn-out wasn't due to too much work, 
but to too much time spent in the wrong zones.” 20



Test your Own Time Allocation with this Checklist
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barometer.
geniuslife.me



f(        )
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This works for the Past and Present…

"Now I understand why I was having good days and bad days…"
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f(   ,    )
… also works for the Future

⇒… Prediction
and Control ✔



We're looking for
❏ 3 companies that are hiring

❏ share the job description
❏ time spent in each task
❏ letting us observe 3 

interviews per company
❏ Send us performance after

3, 6, 9 and 12 months

❏ In return, we will give you a 
score of 0 to 10 on the 
chances of a job matchAndré's LinkedIn

n>350 ⇒ Looking for Companies to Experiment
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Time spent in
each level of
competence

Psychological 
safety of the 
environment
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2 Key Wellbeing Components

Employer~ Employee
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Psychological safety
is definable…
… and measurable
Case Data Scientists:

Amy Edmondson - TED Talk - Psychological Safety https://www.youtube.com/watch?v=LhoLuui9gX8

Reading
for Neuro-
atypicals

https://www.youtube.com/watch?v=LhoLuui9gX8
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André's LinkedIn

andre@geniuslife.me

A Big Thank You…
… and a small Gift

Never ever forget 
your Genius!       


